
Name Short name Type Group Email Cost
Rohit rc5 Work rc5@indiana.edu 10
Feng Yu fengy Work fengy@indiana.edu 10
Naga nrmalae Work nrmalae@indiana.edu 10



WBS Name Start Finish Work Duration Slack Cost Assigned to
1 Milestone 2 Nov 6 Nov 6 N/A N/A 112d 0
2 Prototype Nov 6 Nov 18 9d 1h 8d 110d 797.81
2.1 Understand the process Nov 6 Nov 11 1d 4h 3d 7h 112d 1h 124.8 fengy, nrmalae, rc5
2.1.1 read rr Nov 6 Nov 7 1d 2d 114d 2h 81.6 fengy, nrmalae, rc5
2.1.2 ask Sofia&Dr. ER Nov 11 Nov 11 4h 1d 112d 1h 43.2 fengy, nrmalae, rc5
2.2 Deploy Software Platform Nov 6 Nov 8 1d 2d 4h 113d 80 fengy
2.3 data Nov 10 Nov 11 1d 1d 3h 113d 4h 80.11 nrmalae
2.4 IO Nov 6 Nov 13 3d 1h 5d 1h 111d 7h 312.9
2.4.1 on-line input Nov 11 Nov 13 2d 2h 1d 2h 111d 7h 242.5
2.4.1.1 core screens Nov 11 Nov 12 1d 7h 112d 2h 140 fengy, rc5
2.4.1.2 example screens with functionality Nov 13 Nov 13 1h 1h 111d 7h 10 fengy
2.4.1.3 example of data-entry screens Nov 13 Nov 13 1h 1h 111d 7h 10 fengy
2.4.1.4 trigger events Nov 12 Nov 13 1d 3h 111d 7h 82.5
2.4.1.4.1 button-click Nov 12 Nov 12 1h 1h 112d 12.5 nrmalae
2.4.1.4.2 entering a field Nov 12 Nov 12 1h 1h 112d 1h 10 nrmalae
2.4.1.4.3 dropdown list Nov 12 Nov 12 1h 1h 112d 1h 10 nrmalae
2.4.1.4.4 data manipulation Nov 12 Nov 12 2h 2h 112d 20 nrmalae
2.4.1.4.5 inter-module-communication Nov 12 Nov 13 3h 3h 111d 7h 30 nrmalae
2.4.2 on-line output Nov 6 Nov 7 3h 2d 115d 2h 30.4 rc5
2.4.3 off-line input Nov 6 Nov 6 2h 2h 116d 6h 20 rc5
2.4.4 off-line output Nov 6 Nov 6 2h 2h 116d 6h 20 rc5
2.5 validation Nov 13 Nov 13 4h 2h 111d 5h 40 nrmalae
2.5.1 validation of 1 value by domain Nov 13 Nov 13 2h 2h 111d 5h 20 fengy
2.5.2 validation of 1 value by constrain Nov 13 Nov 13 2h 2h 111d 5h 20 nrmalae
2.6 error handling Nov 13 Nov 14 1d 1d 110d 6h 80 rc5
2.7 Cleanup Nov 14 Nov 15 1d 1d 111d 80 fengy
2.8 Milestone 3 Nov 18 Nov 18 N/A N/A 105d 0
3 Preliminary Design Nov 18 Nov 25 9d 1h 5d 1h 104d 7h 561.6
3.1 Read Running the River Nov 18 Nov 19 1d 2d 105d 2h 81.6 fengy, nrmalae, rc5
3.2 Meet with Sofia & Dr.ER Nov 19 Nov 20 1d 1d 105d 2h 0
3.3 Architecture Design Nov 20 Nov 21 1d 1d 106d 2h 80 fengy
3.4 Database Schema Nov 20 Nov 21 1d 1d 105d 2h 80 nrmalae
3.5 Modules Nov 20 Nov 21 1d 1d 105d 2h 80 fengy, rc5
3.6 User Interface Design Nov 20 Nov 22 1d 2d 105d 80 rc5
3.7 System Interface Nov 20 Nov 21 1d 1d 105d 2h 80 fengy
3.8 Exception Handling Nov 20 Nov 21 1d 1d 105d 2h 80 nrmalae
3.9 Proofreading Nov 24 Nov 24 1d 1d 105d 0
3.10 Draft to Supervisor Nov 25 Nov 25 N/A N/A 104d 6h 0
3.11 Revising Nov 25 Nov 25 1h 1h 104d 7h 0
4 Coding Standards Nov 18 Dec 4 14d 1h 12d 98d 158.4
4.1 Read Running the River Nov 18 Nov 19 2d 2d 107d 2h 158.4 fengy, nrmalae, rc5
4.2 module decomposition rules Nov 19 Nov 20 1d 1d 106d 2h 0
4.3 module header formats Nov 19 Nov 20 1d 1d 106d 2h 0
4.4 in-line commenting Nov 19 Nov 20 1d 1d 106d 2h 0
4.5 indentation Nov 19 Nov 20 1d 1d 106d 2h 0
4.6 UI matters Nov 19 Nov 20 7d 1d 106d 2h 0
4.6.1 form layout Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.2 highlighting Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.3 button position Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.4 form navigation Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.5 subform characteristic Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.6 appearance and placement of messages Nov 19 Nov 20 1d 1d 106d 2h 0
4.6.7 key bindings Nov 19 Nov 20 1d 1d 106d 2h 0
4.7 Proofreading Nov 20 Nov 21 1d 1d 106d 2h 0
4.8 Draft to Supervisor Nov 25 Nov 25 N/A N/A 104d 6h 0
4.9 Revising Nov 25 Nov 25 1h 1h 104d 7h 0
4.10 Milestone 4 Dec 4 Dec 4 N/A N/A 97d 6h 0
5 Presentations Dec 4 Dec 12 1d 2h 7d 91d 6h 0
6 Design Reviews Jan 20 Jan 30 1d 2h 10d 56d 1h 0
7 Detailed Design Dec 4 Feb 3 1h 43d 55d 0
7.1 Draft to Supervisor Feb 3 Feb 3 N/A N/A 55d 0
7.2 Revising Dec 4 Dec 4 1h 1h 97d 7h 0
8 Test Plans Dec 4 Feb 5 1h 45d 53d 0
8.1 Draft to Supervisor Feb 3 Feb 3 N/A N/A 55d 0
8.2 Revising Dec 4 Dec 4 1h 1h 97d 7h 0
8.3 Milestone 5 Feb 5 Feb 5 N/A N/A 53d 0
9 Implementation Mar 3 Mar 3 35d 0
9.1 Milestone 6 Mar 3 Mar 3 N/A N/A 35d 0
10 Testing Mar 31 Mar 31 15d 0
10.1 Milestone 7 Mar 31 Mar 31 N/A N/A 15d 0
11 Documentation Apr 14 Apr 14 5d 0
11.1 Draft to supervisor Apr 14 Apr 14 N/A N/A 5d 0
12 Installation Apr 14 Apr 14 5d 0
12.1 Draft to supervisor Apr 14 Apr 14 N/A N/A 5d 0
13 Final Version Apr 21 Apr 21 N/A N/A 0


